
 

 

ROLE DESCRIPTION OF CHAIR OF TRUSTEES FOR  
THE TRUST FOR OXFORDSHIRE’S ENVIRONMENT 

 
BACKGROUND TO TOE 
 
Established in 2011, TOE is an independent environmental funder based in Oxfordshire.  We have raised 
more than £3.5 million and awarded funds to over 350 projects, supporting biodiversity, access to green 
spaces and the low carbon agenda. 
 
TOE has been successful in raising funds from a range of sources including the Landfill Communities Fund, 
local authorities, charitable trusts and the corporate sector, and in negotiating funding for biodiversity net 
gain.   
 
This is a significant time for TOE as it seeks to develop new areas of activity and funding to better support 
the local environment, as identified in the 2020-2023 Strategic Plan.  We are seeking to expand and have 
recently appointed a CEO and are now looking for a new dynamic Chair to lead the next stage of the 
organisation’s development. 
 
Overview 
The Chair’s role is to lead the Board of Trustees, ensuring that it fulfils all its responsibilities for the 
governance of TOE and the achievement of the agreed objectives as approved in strategies and plans of 
TOE.  The Chair also acts as a mentor and supervisor of the CEO and as an ambassador for TOE locally and 
nationally.  We envisage the commitment would be about 2 days per month. 
 
In addition to the general responsibilities of a Trustee, duties of the Chair include the following: 
 
1. Governance 

• To provide leadership to the organisation and the Board by ensuring that the charity has a clear 
vision, mission, and strategic direction and that the charity, the Trustees and the Chief Executive 
are focused on achieving TOE’s stated objectives. 

• To ensure the right mix of Trustees with skills and competencies to govern the charity in the long-
term interests of TOE and abide by the Trustees’ Code of Conduct. 

• Chairing and facilitating board meetings, giving direction to the board policy-making and ensuring 
that decisions taken at meetings are implemented.  

• Bringing impartiality and objectivity to decision-making.  

• Addressing conflict within the Board and within the organisation and liaising with the Chief 
Executive to achieve this. 

 
2. Work with Chief Executive and Staff 

• To provide support to and line manage the Chief Executive on behalf of the Board, remembering 
that the Chief Executive is responsible to the Board as a whole and not to any one individual 
Trustee or sub-group of Trustees. 

• In partnership with the Chief Executive to check that the right items reach Board meeting agendas 
by asking whether the item is a fundamental issue for the charity; whether it has policy implications 
and whether it is a priority for Board time. 

• In partnership with the Chief Executive to ensure that the Board receives appropriate and timely 
information to make informed decisions. 



 

 

• To ensure there are regular one to one meetings with the Chief Executive when the Chair and Chief 
Executive can talk openly, discuss progress and problems, agree expectations of each other; plan 
the Board’s annual programme together and prepare for meetings together.  

• To ensure that the Chief Executive’s performance is reviewed informally at regular one-to-one 
meetings throughout the year and more formally annually. 

• Developing the Board of Trustees including induction, training, appraisal, and succession planning. 

• Work with the Vice Chair who acts for the Chair when the Chair is not available and undertakes 
assignments at the request of the Chair. 

• Be available to and supportive of the staff of the Trust. 
 
3. Ambassador 

• Develop the full range of partnerships and associations throughout the county relevant to both the 
funding of TOE and the grants that it provides. 

• Be fully aware of and able to promote the range of opportunities that TOE offers for organisations 
and individuals to engage with/undertake projects and programmes intended to support nature’s 
recovery in Oxfordshire.  

• Represent and promote TOE at appropriate external events such as working groups, conferences, 
committees, and partnership bodies, and through networking.  Act as a spokesperson and 
figurehead for TOE as appropriate maintaining the profile and reputation of the charity. 

• To actively develop opportunities and support the staff team in income generation for TOE from a 
wide range of sources.  

 
Personal Qualities 

• Demonstrable leadership experience at a senior organisational level.  

• Experience of board and committee work.  

• High level of inter-personal skills including communicator, tact, diplomacy and enabling 
contributions from all.  

• Impartiality, fairness, and the ability to respect confidences.  

• Experience and success in continually improving Board governance and developing Board 
performance.  

• Strategic thinking.  

• Enthusiasm and energy. 

• Ability to quickly acquire sufficient knowledge and understanding of the organisation and be a 
‘critical friend’ to the CEO.  

• Understanding of and passion for the county and surrounding areas, especially with respect to 
natural landscapes and environment. 

• Knowledge of sustainable development and natural land management. 

• Knowledge of business development and income generation. 
 
Application process and interviews 

• We invite applicants to submit a CV with a covering letter outlining how their skills, experience and 
motivation are suited to the role of TOE Chair.   

• Contacts for two references to be supplied, explaining how they know you and at least one being a 
former employer. 

• Applications to be submitted by 17.00 on Monday 5th April 2021 to anita@stiff.org.uk 
 


